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STRATEGIC MANAGEMENT AND THE GAME
OF CHESS (VIRTUAL)

Course Date: January 25-26, 2021

Duration: 2 Days, 10 Hours

Timing: 8:30 AM to 1:30 PM

Location: Virtual (MS Teams)-Participants own location

Key Learning Objectives:

In the game of chess, different strategies are used for both offensive and defensive play, and
the best chess players should have experience with both. Participants will learn the skills to
improve productivity and performance through the application of the strategies used in the
game of chess.

Target Participants:
Senior and middle level leaders identified potential leaders under succession planning exercise
in their organization.

Pre-requisites:
There are no pre-requisites for this course KNOWLEDGE OF THE GAME OF CHESS IS NOT A PRE-
REQUISITE.

Contents Highlights:
= Basic rules of chess
= Strategies in chess
= Advantages of chess
= Management principles and lessons
= On-line simulation of a chess game

Certification:
CBFS certificate of completion for participants who attend all days of training
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Trainer’s Profile:

Dr. Binu James Mathew

Assistant Professor and former Deputy Head
(Academic) Quality Assurance Unit, CBFS. He
has 24 vyears of teaching, training and
research experience in English language and
general management subjects. Previously,
he worked with the University of Mumbai,
Mumbai. He holds PhD from IIT Bombay, MA
and M.Phil. (Research) in English, MBA and is
certified as a Cambridge University CELTA-
qualified teacher. He conducts training in
business communication, business writing,
customer service, teamwork, presentation
skills and managerial skills.

Training Methods:
Power point presentation, lecture, online activities & simulation, discussions, exercises, videos,
quiz

Fee per participant:
RO 150/- per participant payable in advance (Covers Training fee, soft copy of learning materials
of the trainer, certificate of participation for participants who attend all days of training).

Cancellation policy:
No cancellation of nominations is possible after nominations are confirmed but substitution is
permissible up to 48 hours before the start date of the training.

Technical Requirements for participation:
Participants should have a PC/Laptop with email access (preferably Outlook or Gmail) and with
access to external links. It is preferable for participants to be working through WiFi as data
consumption will be high. Mobile phones are discouraged due to poor visibility (especially of slide
presentations) and external disturbances. The personal email addresses and mobile numbers
(with WhatsApp facility) of the participants

For registrations and enquiries, please contact:

Ms. Khazina Al Bahri (khazina@cbfs.edu.om, 22059812, 93956809)

Ms. Wafa Al Musalhi (wafaa@cbfs.edu.om, 22059813, 99886654)
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